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2. The concepts of diversity management and trust
The idea of diversity management is a relatively young concept and 
it  expands  worldwide  as  a result  of  globalisation.  The  traditional 























and Lewicka,  2012)  and  business  practitioners  (Covey  and Merril, 
2009; Reina and Reina, 2007). Trust creates a lot of beneficial effects 
such  as  increasing  organisational  flexibility,  the  speed  of  business 
operations, customer loyalty, employee loyalty, internal motivation and 
efficient management; but it also enables reorganisation, the transfer 















and  behaviours,  through  ensuring  emotional  safety  for  employees’ 
openness while sharing ideas and knowledge, which then influences of 
absorptive capacity development (Lis and Sudolska, 2015, p. 84).
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Seven key  research  areas  in  the discussed field were  identified: 
(1) the role of trust in diversity management within the organisational 
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